
      4-H Leadership  

      Judging Sheet  
Member Name: _________________________________ 

County: _______________________________________ 

Jr._____ Int._____ Sr._____ Yrs. In Project________ 

Exhibit: Completed Leadership e-Record presented in a sturdy notebook/binder. Completed 
activities in manual (refer to exhibit requirements) and a display board illustrating a topic 
investigated.  Judges may use the back of the form for more comments.   
Judging Element 1:  4-H e-Record:  Complete means that everything has been filled out.  Not 
complete means that there is something missing and needs a comment as to what is missing or why it is not complete.  Project will be evaluated on the quality 
of information completed in e-record (50percent) and quality of exhibit (50 percent). 

Criteria    Complete Not Complete Comments 
E-Record 
Record Cover    
Project Goals    
What 4-H projects are you taking this year?    
What activities helped you learn the skills for the project? 
(workshops, project meetings, classes, contests, etc.) 

   

What leadership development experiences did you 
participate in? 

   

Citizenship/Community Service in 4-H     
Demonstrations/Presentations/Speeches    
Project Expense/Return on Investment    
Leadership Supplement (Appropriate project areas 
completed) 

   

Goal Evaluation    
Project Photos    
Story    

Criteria    E     G     F   N/I Comments 
Judging Element 2: 4-H Leadership Display Board                                     N/I = Needs Improvement - must have comments 
Educational Merit 
(Does the exhibit show knowledge and/or 
accomplishments?) 

     

Accuracy of Information 
(Does the exhibit contain accurate and current 
information on the topic?) 

     

Shows Creativity 
(Does the exhibit show originality, freshness, and 
imagination?) 

     

Neatness—Readable, Well-Organized 
(Is the exhibit clear, legible, and understandable?) 

     

Quality 
(Is the exhibit outstanding--first rate--does it exhibit 
the highest standard?) 

     
 

              Leadership Video Option    E    G    F   N/I                                           Comments 
A link is provided to view the video.       

Copyright laws are followed; permissions are sited 
in credits. 

     

Video summarizes a skill area, activity, or 
leadership topic member learned.  

     

Audio visual elements are coordinated and 
complimentary with proper use of technology. 

     

E = Excellent    G = Good   F = Fair   N/I = Needs Improvement                                                                                                                           Revised 2024                                                      
An equal access and equal opportunity University. https://col.st/ll0t3                                                                                                  

Project Level: (Check One) 
Leadership Skills You Never Outgrow    _____Jr.    
Leadership Road Trip            _____Int.    _____Sr. 
Put Leadership to Practice   _____Int.    _____Sr. 
Refining Leadership Skills                      _____Sr. 
Community Service                                  _____Sr. 

https://nam10.safelinks.protection.outlook.com/?url=https%3A%2F%2Fcol.st%2Fll0t3&data=05%7C02%7Clisa.sholten%40colostate.edu%7Ca11d16d71ca64e35732f08dc2ccd3e73%7Cafb58802ff7a4bb1ab21367ff2ecfc8b%7C0%7C0%7C638434508527574907%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C0%7C%7C%7C&sdata=eGvsirT3jD%2F6vTQYF8vfknNvTN7hPTPFFUXGBbURalo%3D&reserved=0

