
Leadership
Project unit 1 is designed for
members 8-10 years old.

Units 1 - Individual Skills
 Inspiring youth to:

Complete a series of character
discovery and character building
activities
Accomplish one of the following
learning experiences

Understanding Self
Communication
Getting Along with Others
Making Decisions

Unit 2 & 3 - Put Leadership to Practice
 Inspiring youth to:

Build leadership skills by completing a
series of activities
Using the project manuals, complete
all activities and summarize at least
four learning experiences or
challenges
Set at least one individualize goal to
benefit their leadership skills

Units 4 & 5 - Refining Leadership Skills
Inspiring youth to:

Improve their leadership and
assistance to leaders within their
program
Using the project manuals, complete
all activities and summarize at least
two learning experiences or
challenges
Set at least two individualize goals to
benefit their leadership skills
Complete all community service
manual activities
Identify, plan, and deliver a service
project in their commnity

Project units 2 & 3 are designed
for members 11-18 years old.

Project units 4 & 5 are designed
for members 14-18 years old.

Colorado State University, U.S Department of Agriculture and Colorado counties cooperating. To simplify technical terminology, trade names or products and equipment occasionally will be used. No endorsement of
product names is intended nor is criticism implied of products not mentioned.
 
Colorado State University Extension is an equal opportunity provider. Colorado State University does not discriminate on the basis of disability and is committed to providing reasonable accommodations.  CSU’s Office
of Engagement and Extension ensures meaningful access and equal opportunities to participate to individuals whose first language is not English. https://col.st/0WMJA 

Colorado State University Extension es un proveedor que ofrece igualdad de oportunidades.Colorado State University no discrimina por motivos de discapacidad y se compromete a proporcionar adaptaciones
razonables. Office of Engagement and Extension de CSU garantiza acceso significativo e igualdad de oportunidades para participar a las personas quienes su primer idioma no es el inglés. https://col.st/0WMJA 
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Leadership

Resources:
Exhibit & Judging
Requirements
Record Books
Manual Information

Located at: Colorado4h.org

Tips:
Leadership Skills You Never Outgrow:

Complete at least one activity in the following sections:
Understanding Self
Communications
Getting Along with Others
Making Decisions

Leadership Road Trip:
Most of the activities can be done individually but some require a
teammate, friend, or helper.

Put Leadership To Practice:
Complete all 10 activities and Talking Over Activities in the Club
Leadership I Manual 
Plan and accomplish at least one additional individualized goal.

Refining Leadership Skills:
This unit is for members who have a leadership role in a club,
team, committee, or group.
Complete all 11 activities in the Club Leadership II Manual. Plan
and accomplish two additional individualized goals.

Community Service: 
Identify, plan, and deliver a service project in your community
using all nine activities. 



Director Positions
Many career paths have
director positions that

lead daily operations or
teams of people

Military Officer
Provide leadership in

one of the branches of
the U. S. military

Business Executive
Help lead a business or

corporation by managing
people and reporting to

stakeholders

Human Resources
Manage hiring processes
and ensure employees

are treated properly and
are supported

Politician
Serve the public by
running for various

offices in local, state, or
national governments

Entrepreneur/Sales
Start or work at a

business to meet a need
or provide a product that

helps people 

Management &
Training

Help lead organizations
by training, managing or

developing others

Education
Teachers, principals,

professors, and
administrators use

leadership skills daily

Degrees/Certifications:
Organizational Leadership

Leadership and Organizational Studies
Management and Leadership

Business Administration/Management
Professional Leadership and Ethics
International Business/Management

Human Resources
Humanities, Sociology, Psychology

Communication
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