Tips for Leading Volunteers
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including deadlines) and how their work
contributes to Colorado 4-H and the program’s
overall success. Have the team work together,
using a participatory decision-making process to
develop and agree upon goals that are

achievable and make sense.
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Highlight the Skills of Each
Team Member - To build
confidence and trust, take time
to describe the unique talents
each person brings to the table
with the others.
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