
Monthly All Staff Gathering

October 8, 2024

Colorado 4-H 
Youth Development



Colorado 4-H Mission
4-H empowers youth to reach their 

full potential by working and 
learning in partnership with caring 

adults.

Colorado 4-H Vision
A world in which youth and 
adults learn, grow and work 

together.



Question

Chat box icebreaker

What is your first 4-H memory.

With it being 
National 4-H week. 



CELEBRATING
NATIONAL 4-H WEEK

Join Colorado 4-H as we 
celebrate National 4-H Week with 
some goose chase fun. Monday, 

we are exploring the animal 
science projects offered in 4-H. 

Download the goose chase 
app on your phone and 

enter today’s code: 
LEYN5Y – have fun! You 
may even win some free 

swag.



State 4-H Animal Science Work Team Meeting

State 4-H Livestock Task Force Meeting
Bi-Annual In-Person Meeting
• November 21, 2024 ~ 10:00 a.m. to 12:00 noon  Adams County 
• RSVP to Dawn by Nov. 11 if attending in person to be included in the lunch order
• Zoom Link will be available
• Stakeholders will be providing updates

In-Person/Zoom Meeting
• November 21, 2024 ~ 12:00 p.m. to 2:00 p.m.  Adams County 
• Zoom Link will be available



State 4-H Livestock Needs Assessment

- Formal Survey 
- Individual Zoom Meetings
- Upcoming Events
- Wishes for your county/area



4-H STEM
Food for Thought 
STEM Kits

• There are still kits available.

• The shipment has been delayed but should arrive 
soon.



4-H STEM
Sound FX

•  A plastic drinking cup

• Yarn or cotton string 

• 1 paper clip

• Paper towel or small sponge

• Water



4-H STEM
Levitation

• PVC Pipe

• Cloth

• String



Colorado 
Leadership Camp

• Held November 8-10 in Glenwood 
Springs for ages 11-13. 

• Thursday, Oct. 10, is the deadline to 
register in 4-H Online.

• See the 4-H Newsletter from 
10/7/2024 for the link to complete 
rooming information for your 
delegation. 

o Complete by Friday, Oct. 11



Colorado GROW 
Youth Institute
Informational Meetings (See 4-H Newsletter for 
registration links.):

• For Educators/Mentors

o Tuesday, October 15

o 5:30 – 6:15 p.m. 

• For Educators/Mentors AND Students

o Wednesday, November 20

o 5:30 – 6:15 p.m. 



Curriculum Items 
Coming Soon
• Updated Project and Tip pages for all 

projects including a Career Pathway page 
with the new Beyond Ready logo.

• All e-Records are being updated with the 
new year. The new Horse e-Record will 
be for use with all ages, 8-18, instead of 
one for each age group. There will be a 
Miniature Horse Supplement added.

• Updated Project List/Brochures in English 
and Spanish

• Updated Curriculum Spreadsheets



State 4-H Dog Advisory Committee 
Annual In-Person Meeting

• For reviewing the past year, rule revisions, and planning for the next year

• Saturday, October 26, 10am-2pm, Boulder County Fairgrounds, Clover Building

• RSVP to Lisa or Dawn by Oct. 18 to be included in the lunch order

• Zoom in at https://zoom.us/j/3973964376?omn=95438232315 

WANTED: 4-H Specialist Co-Superintendent

• Serves a three-year appointment

• Attends advisory committee Zoom meetings every other month

• Leads sub-committee work as needed

• Helps at the State 4-H Dog Trials

https://zoom.us/j/3973964376?omn=95438232315


Colorado 4-H YD
Director Updates



4-H YD 
ISOTURE 
Model

2024 OEE Forum Recap



Colorado 
4-H Positive 

Youth 
Development 

Applying 
Systems 
Thinking 



4-H Volunteer

“Any person who freely 
gives their time and 
energy to provide an 
engaging, educational 
opportunity for young 
people.” 



Volunteers that 
have buy-in & are 

committed to stay; 
inherent rewards

Successes?
What are some



Successes?
What are some



Needs?
What are some

Younger 
generation 
volunteers



Needs?
What are some



Needs?
What are some



Needs?
What are some

F



Challenges?
What are some



Challenges?
What are some



4-H YD 
ISOTURE 
Model

2024 OEE Forum Recap



4-H YD 
ISOTURE 
Model



County 4-H 
Foundations 

(501C3)



CAE4-HYA

NAE4-HYDP
Conference

 
October 14th – 17th, 

Boise, Idaho



• State 4-H Shooting Sports Specialist
• Announcement the week of October 7th

• State 4-H Military Partnerships Specialist
• Hiring proposal in process

• State 4-H Volunteer Development Specialist
• In-person interviews Tuesday, November 5th

• State 4-H Engagement & Expansion: open
• State 4-H Office Coordinator: open

• Tentative advertised January 2025

State 4-H Team Positions



Forward Together: Mission, Motion, Movement

Wrap Up Q & A 



Thank you!

See you 
Tuesday, 

November 12th


	Colorado 4-H �Youth Development
	Slide Number 2
	 What is your first 4-H memory.
	Slide Number 4
	State 4-H Animal Science Work Team Meeting
	Slide Number 6
	4-H STEM�Food for Thought STEM Kits
	4-H STEM�Sound FX
	4-H STEM�Levitation
	Colorado Leadership Camp
	Colorado GROW Youth Institute
	Curriculum Items Coming Soon
	State 4-H Dog Advisory Committee 
	Slide Number 14
	4-H YD ISOTURE Model
	Colorado �4-H Positive �Youth �Development �
	4-H Volunteer
	Slide Number 18
	Slide Number 19
	Slide Number 20
	Slide Number 21
	Slide Number 22
	Slide Number 23
	Slide Number 24
	Slide Number 25
	4-H YD ISOTURE Model
	Slide Number 27
	County 4-H Foundations (501C3)
	CAE4-HYA��NAE4-HYDP�Conference� 
	Slide Number 30
	Wrap Up Q & A �
	Slide Number 32

