Colorado 4-H
Youth Development

Monthly All Staff Gathering

October 8, 2024
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Colorado 4-H Mission
4-H empowers youth to reach their
full potential by working and
learning in partnership with caring
adults.

Colorado 4-H Vision
A world in which youth and
adults learn, grow and work
together.




Chat box icebreaker

Question

With it being
National 4-H week.




CELEBRATING
NATIONAL 4-H WEEK

Join Colorado 4-H as we State 4- 'i*n2?;6:;?;;’;?;?:;:;"8 to join
celebrate National 4-H Week with o “
some goose chase fun. Monday, LEARN ABOUT ANIMAL SCIENCE PROJECTS

Monday’s Goose Chase Code:

We a re eX p I O ri n g th e a n i m a I WHAT IS GOOSECHASE --it is a fun online free scavenger hunt that
science projects offered in 4-H. douroadine gos °°""=""“‘;:"“L°h“"f . ‘ii‘;’:,"°‘"“'.=."2”:;°L'i“‘:“;1" o

day there will be a new code released for the day’s mis:
that partic pt wllb nte d a drawing for fre 4H5wag

Download the goose chase
app on your phone and
enter today’s code:
LEYNSY — have fun! You
may even win some free
swag.
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State 4-H Livestock Task Force Meeting

Bi-Annual In-Person Meeting
November 21, 2024 ~ 10:00 a.m. to 12:00 noon Adams County
RSVP to Dawn by Nov. 11 if attending in person to be included in the lunch order
Zoom Link will be available
Stakeholders will be providing updates

State 4-H Animal Science Work Team Meeting

In-Person/Zoom Meeting
November 21, 2024 ~12:00 p.m. to 2:00 p.m. Adams County
Zoom Link will be available

COLORADO STATE UNIVERSITY
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State 4-H Livestock Needs Assessment

- Formal Survey
- Individual Zoom Meetings
- Upcoming Events

- Wishes for your County/‘a' R




4-H STEM
Food for Thought
STEM Kits

« There are still kits available.

« The shipment has been delayed but should arrive
soon.




4-H STEM
Sound FX

A plastic drinking cup

Yarn or cotton string

1 paper clip

Paper towel or small sponge

Water




4-H STEM
Levitation

PVC Pipe

Cloth \
String \
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5:30-7:30 PM - Check-In: Courtyard Marriott
7:30-7:45 PM - Intros and Icebreakers

00-8:00 AM - Breakfast at Hotel
00-8:10 AM - Opening Session
8:20-11:45 AM - Workshops 1-3 Rotation
11:45-12:45 PM - Lunch

12:50-3:00PM - Workshops 4-5 Rotation
3:15-4:15 PM - Group Activities
4:40-7:30 PM - County Night Out

. W 7:30-10:00 PM- Dance/Movie
) 4 10:30 PM - Lights Out
SUN

7:00-8:00 AM - Breakfast at Hotel
1 O 8:15 AM - Conference Wrap-Up Rec Center

November 8-10, 2024
100 Wolfsohn Rd
Glenwood Springs, CO

Colorado
Leadership Camp

. Held November 8-10 in Glenwood

Springs for ages 11-13.

Thursday, Oct. 10, is the deadline to

register in 4-H Online.

. See the 4-H Newsletter from

10/7/2024 for the link to complete
rooming information for your
delegation.

o Complete by Friday, Oct. 11

COLORADO STATE UNIVERSITY
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Colorado GROW
Youth Institute

Informational Meetings (See 4-H Newsletter for
registration links.):
. For Educators/Mentors

o Tuesday, October 15

o 9:30-6:15p.m.

For Educators/Mentors AND Students
o Wednesday, November 20
o 9:30-6:15p.m.

% COLORADG STATE UNIVERSITY YOUTH INSTITUTE

COLORADO STATE UNIVERSITY




¥ Sportiishing

Curriculum ltems e Industry Careers

Coming Soon

. Updated Project and Tip pages for all
projects including a Career Pathway page
with the new Beyond Ready logo.

Fishing Guide Charter Boat Captain Tackle Shop Owner
Leads clients on fishing Operates fishing charters, Runs a retail business
trips, provides instruction manages crew, and selling fishing equipment,
and ensures a safe and provides customer service, gear, and accessories

enjoyable experience

COLORADD STATE UNIVERSITY
EXTENSION

. All e-Records are being updated with the
new year. The new Horse e-Record will
be for use with all ages, 8-18, instead of
one for each age group. There will be a
Miniature Horse Supplement added.

Degrees/Certifications:
Marine Bialogy
Ervironmental Science
Fisheries Science Managment

S a Fish and Wildlife Conservation Elihlﬂg_[ﬂ.l.l.l'.ﬂﬂm..ﬂ.l
Writer/Journalist Recreation Management Organizer
Writes articles, books, or Geographical Information Systems (GIS) Plans and manages fishing
produces media content Boating Certification competitions and events

related to sportfishing Certified Fly Fishing Guide
Ciast Guard License (OUPWSIx-Pack Licenss)

. Updated Project List/Brochures in English
and Spanish

. Updated Curriculum Spreadsheets

Aquatic Biologist ; Fisheries M
Studies fish populations and Works on projects related to Works in the fishing industry
aquatic environments to the preservation of aquatic to help maintain health of
assist in conservation and habitats and fish species sportfishing environments

management practices and populations of fish

COLORADO STATE UNIVERSITY
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State 4-H Dog Advisory Committee

Annual In-Person Meeting
- For reviewing the past year, rule revisions, and planning for the next year

-  Saturday, October 26, 10am-2pm, Boulder County Fairgrounds, Clover Building
« RSVP to Lisa or Dawn by Oct. 18 to be included in the lunch order
« Zoom in at https://zoom.us/j/3973964376?0mn=95438232315

WANTED: 4-H Specialist Co-Superintendent
- Serves a three-year appointment
- Attends advisory committee Zoom meetings every other month TEE

. Leads sub-committee work as needed

« Helps at the State 4-H Dog Trials

COLORADO STATE UNIVERSITY
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https://zoom.us/j/3973964376?omn=95438232315

Colorado 4-H YD
Director Updates



2024 OEE Forum Recap

4-H YD
ISOTURE
Model

ISOTURE Model

Identification
Selection
Orientation
Training
Utilization
Recognition

Evaluation




Applying Colorado
Systems
Thinking

4-H Positive
) ' Youth
Development




4-H Volunteer

“Any person who freely
gives their time and
energy to provide an
engaging, educational
opportunity for young
people.”
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Cultivation of a
cohesive volunteer

environment

Passionate
Personal
conversations
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Younhger
generation
volunteers
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What are some

Challenges?

% Beyond
y *— Ready

Burnout!

Budget to funy
VOthteer
recrUltVY)ent/

training



What are some |

Challenges?

% Beyond
? Ready

Personality
conflicts



2024 OEE Forum Recap

4-H YD
ISOTURE
Model

ISOTURE Model

Identification
Selection
Orientation
Training
Utilization
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SELECTION

How can you select 4-H volunteers?

You showed up! Excitement to see them
4 _— H Y D They’re interested

Have a list of jobs for them — make them feel needed

Find their passion/ interest/ skill set
I S O T U R E Passionate and excited

Public shaming does not work

Ask volunteers for names of a replacementl
M O e Willingness

Giving them breaks
Give them new roles
Making them a Keynote speaker at services/ meetings
Sitting on advisory boards
Setting our expectations
o Volunteer job descriptions/ manuals
Having mentors/ mentor program
Go through the formal process
Finding change agents and putting them in key positions

COLORADO STATE UNIVERSITY
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County 4-H
Foundations
(501C3)




CAE4-HYA

NAE4-HYDP
Conference

October 14t — 17th,
Boise, ldaho




State 4-H Team Positions

« State 4-H Shooting Sports Specialist
« Announcement the week of October 7th

« State 4-H Military Partnerships Specialist
 Hiring proposal in process

« State 4-H Volunteer Development Specialist
« In-person interviews Tuesday, November 5th

« State 4-H Engagement & Expansion: open
 State 4-H Office Coordinator: open
- Tentative advertised January 2025




<
%'
O
o
-
o
O
=

Forward Together. Mission, Motion, Movement




Thank you!

See you
Tuesday,
November 12th

COLORADO STATE UNIVERSITY
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